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	Capaloop
From deviation to verified closure.



8D Problem Solving Report
Eight Disciplines problem-solving — from problem to verified, prevented closure.

	REPORT NO.
	
	DATE OPENED
	

	PART / PRODUCT
	
	PART NO.
	

	SUPPLIER / AREA
	
	PREPARED BY
	

	CUSTOMER (IF ANY)
	
	AFFECTED QTY
	


 D0    Prepare & react
Symptom, immediate emergency response, and how the problem became known. Is an emergency response action needed to protect the customer right now?
	

	


 D1    Build the team
The people who will solve this — name, function, and role on the team. The first person listed is the champion.
	Name
	Function / department
	Team role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 

 D2    Describe the problem
State the problem in specific, quantified terms. What is the object and the defect? What / where / when / how many? Note what is NOT affected — it narrows the cause.
	

	

	

	




 D3    Interim containment action
Temporary actions to protect the customer and shield the process from the effect until a permanent corrective action is verified — quarantine, sort, rework, notify. Each action needs an owner and a verified effect.
	Action
	Owner
	Due
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 D4    Root cause analysis
Identify and verify the root cause of the problem, and the escape point — why it was not detected. Use whichever method fits: 5-Why, fishbone (Ishikawa / 6M), or another structured approach. Show your reasoning, not just the conclusion.
	Method used:    ☐ 5-Why      ☐ Fishbone (6M)      ☐ Other:  ____________________



	

	

	



	VERIFIED ROOT CAUSE
	
	ESCAPE POINT (why it wasn’t detected)

	
	
	



 D5    Permanent corrective action(s)
The action(s) that eliminate the verified root cause. Confirm through validation that each will resolve the problem without a harmful side effect.
	Action
	Owner
	Due
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 D6    Implement & verify
Implement the permanent corrective actions and verify effectiveness with evidence — re-inspection, data, audit. Remove the interim containment once the permanent fix is proven.
How was effectiveness verified?
	

	


 D7    Prevent recurrence
Prevent this root cause from recurring elsewhere. Read across to similar parts, processes, lines and suppliers, and update the systems that let it happen — control plan, FMEA, work instructions, standards. If not applicable, say so and why.
	☐ Not applicable — read-across considered and reasonably concluded it does not apply. Reason:  ______________________________



	Action
	Owner
	Due
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



 D8    Close & recognise the team
Confirm the loop is complete, recognise the team’s contribution, and record the closure. The case is closed only when every discipline above is genuinely done.
	CLOSED BY
	
	CLOSURE DATE
	

	APPROVED BY
	
	APPROVAL DATE
	


Closure checklist
☐  Problem described and quantified (D2)
☐  Containment in place and effective (D3)
☐  Root cause verified, escape point identified (D4)
☐  Corrective actions validated (D5)
☐  Effectiveness verified with evidence (D6)
☐  Recurrence prevention addressed, or reasoned not applicable (D7)
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